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Caibidil 1 Réambhra agus Culra

D’ullmhaigh Coiste Gairmoideachais Chontae na Gaillimhe an scéim seo faoi Alt 11 d’Acht na dTeangacha Oifigiala
2003. Foralann Alt 11 den Acht d’ullmha scéim reachtail ag comhlachtai poibli, scéim a thugann mionsonrai faoi
na seirbhisi a sholathréidh siad

¢ tri mhean na Gaeilge amhdin,

e tri mhean an Bhéarla amhain, agus

¢ tri mhedn na Gaeilge agus an Bhéarla.

e agus na bearta a bheart6éidh an comhlacht a ghlacadh lena chinntit go ndéanfar aon seirbhisi nach
bhfuiltear a solathar tri mhean na Gaeilge a sholdthar laistigh de fhrdma ama a bheidh comhaontaithe.

11 Treoirlinte a eisiodh d’ulimhu na Scéime

D’eisigh an tAire Gnoéthai Pobail, Tuaithe agus Gaeltachta treoirlinte do chomhlachtai poibli faoi Alt 12 den Acht
chun cuidit le hullmht dréachtscéimeanna. Dearbhaitear leis seo gur dréachtaiodh Scéim Choiste Gairmoideachais
Chontae na Gaillimhe féachaint do na treoirlinte sin.

Aithnionn an Coiste go bhfuil ceart ag daoine aonair tuairimi agus riachtanais a 1éirit ina rogha teanga féin nuair
ata siad ag déiledil le gach aonad den eagraiocht. Ni mian leis an gCoiste go mbainfeadh dua na moill le seachadadh
a chuid seirbhisi tri Ghaeilge. Tuigtear go bhféadfai mibhuntaiste a chotht do chustaiméiri sa chas go nditltaitear
doéibh a rogha teanga a Gisaid nuair ata siad ag déanamh a ngno leis an gCoiste. Is mian leis an gCoiste go dtogfadh
na bearta ata sonraithe sa Scéim seo ar chaighdean ard na seirbhise tri Ghaeilge at4 & cur ar fail cheana féin agus
tathar tiomanta do sholathar seirbhis iomlan dhatheangach, oiread agus is féidir, ar bhealach céimnitil i rith
thréimhse ama na scéime seo agus/no sraith de scéimeanna.

Cuireadh san direamh sa Dréachtscéim seo na haighneachtai a fuarthas agus an plé a rinneadh le hionadaithe
foirne. Is mor ag an gCoiste ionchur gach duine a raibh baint acu leis an bproiseas, idir eagrais éagsala, dhaoine
aonair agus bhaill foirne.

1.2 Data Tosaigh na Scéime

Té& an scéim seo deimhnithe ag an Aire Gnoéthai Pobail, Tuaithe agus Gaeltachta. Is € data tosaigh na scéime
na 1a Lanasa, 2006 agus beidh si i bhfeidhm ar feadh tréimhse tri bliana 6én déta sin n6 go mbeidh scéim nua
deimhnithe ag an Aire.



Chapter 1 Introduction and Background

This scheme was prepared under Section 11 of the Official Languages Act, 2003 by County Galway Vocational
Education Committee. Section 11 provides for the preparation by public bodies of a statutory scheme detailing the
services they will provide:

through the medium of Irish

through the medium of English, and

through the medium of Irish and English and,

the measures to be adopted to ensure that any service not provided by the body through the medium of the
Irish language will be so provided within an agreed timeframe

11 Guidelines for preparation of schemes

The Minister for Community, Rural and Gaeltacht Affairs issued guidelines to public bodies under Section 12 of
the Official Languages Act to assist in the preparation of draft language schemes. County Galway VEC prepared its
scheme with these Ministerial guidelines in mind.

The Committee recognises the right of individuals to convey opinions and concerns in the language of their
choice when dealing with all units of the organisation. The Committee intends no undue difficulty or delay in its
provision of services through Irish. The Committee understands that denial of its services in whichever official
language a member of the public chooses could disadvantage such persons. It is the Committee’s intention that
the measures proposed in the scheme build on the existing high standard of service through Irish. The Committee
is committed, as much as is possible, to comprehensive bilingual provision of its services in a phased and planned
manner during the lifetime of the current scheme and/or the lifetime of subsequent schemes.

This scheme takes account of submissions received from interested parties and of discussions which took place with
staff representatives. The Committee greatly appreciates the input of various organisations, individuals and staff
members in the preparation of this scheme.

1.2 Commencement Date of Scheme

This scheme has been approved by the Minister for Community, Rural and Gaeltacht Affairs. The commencement
date for the scheme is 1st August, 2006 and the scheme will be effective for a period of three years until a new
scheme is approved by the Minister.



Caibidil 2 Forléargas ar Choiste Gairmoideachais
Chontae na Gaillimhe

Is le buna na Roinne Talmhaiochta agus Oideachais Theicniail sa bhliain 1899 a thainig na Coisti Teagaisc
Theicnitil ar an bhféd ar fud na tire. Tion6ladh céadchruinnit Choiste Teagaisc Theicnitil Chontae na Gaillimhe
sa bhliain 1901, faoi chathaoirleacht Easpag na Gaillimhe, An Dochttir Sar-Oirmhinneach Mac Cormaic. An
bhliain dar gcionn, cuireadh tds le ranganna i Seantithe na mBocht i mBéal Atha na Slua, Gort Inse Guaire,
Gleann na Madadh, An Creagan agus Port Omna, agus freisin i gcéiriocht ar cios i mBaile Locha Riach agus i
dTuaim. I measc na n-abhar a mtineadh, bhi banachas ti, déanamh scuab, déanamh eangach, leabharcheangal,
glnadoireacht, luathscribhinn, cléscriobh, liniocht mhionsamhla, snoiodéireacht adhmaid, sitinéireacht agus
caibinéadacht, mionsamhailteacht chré agus caoladdireacht.

Nuair a ritheadh an tAcht Gairmoideachais, 1930, foraladh do chreat reachtuil ag leibhéal comhairli aititla coisti
a bhundt a raibh de chuspdir leo oideachas teicnitil agus leantach a fhorbairt mar aon le scoileanna agus coldaisti
a bhund. Chinntigh an tAcht airithe sin go mbeadh éiteas na gcoisti gairmoideachais préamhaithe i gcoincheap
an oideachais leantaigh agus na foghlama fadsaoil. T4 cumhachtai agus feidhmeanna an Choiste faoi réir ag an
reachtaiocht phriomha réamhraite agus ag an reachtajocht leasaithe dar teideal Acht Gairmoideachais (Leasu),
2001 mar aon leis an Acht Oideachais, 1998.

Inniu, ta de chtiram ar an gCoiste raon leathan clar oideachais dara leibhéal, athdheise, aosaigh, pobail agus
lasmuigh a sholathar do mhuintir chontae na Gaillimhe. T4 breis is 500 foirne fostaithe agus ta buiséad oibritichdin
bhliantil €30 millitn ag an gCoiste.

Chapter 2 Overview of County Galway Vocational
Education Committee

The Department of Agriculture and Technical Education, set up in 1899, led to the establishment of Technical
Instruction Committees throughout the country. The first meeting of County Galway TIC, under the chairmanship
of the Bishop of Galway, Most Rev. Dr. Mc Cormack, took place in 1901. The following year, classes were established
in the old Workhouses in Ballinasloe, Gort, Glenamaddy, Mountbellew and Portumna, as well as in other rented
accommodation in Loughrea and Tuam. Among the subjects taught were housewifery, brush making, net making,
bookbinding, dressmaking, shorthand, typewriting, model drawing, wood-carving, carpentry and joinery, clay
modelling and basketry.

The steady growth in Technical Education throughout the county in the first quarter of the last century was

given a new impetus with the passing of the 1930 Vocational Education Act. The 1930 Act provided a structure
whereby statutory committees formed in local authority areas were enabled to develop technical and continuing
education, including the provision of schools and colleges. Vocational Education centres were set up in Ballinasloe,
Portumna, Loughrea, Gort, Tuam and Clifden. The central pillars of this Act, on which our current system was
built, established the principles of flexibility, accessibility, democratic control, innovation, accountability and
responsiveness to local needs. This philosophy has been central to our efforts for the past seventy-five years. The
ethos of the VEC is firmly grounded in the concept of continuing education and life-long learning. The Committee
derives its powers and functions from the 1930 Vocational Education Act and other subsequent amending
legislation inclusive of the Vocational Education(Amendment) Act, 2001.

Alongside the alignment of the VEC second level system to the traditional secondary school examinations system
in the 1960’s, VEC’s continued to lead in the development of adult and alternative education programmes for
specific target groups outside mainstream provision. Partnership and innovative responses to meeting local needs
have always been a core feature of the vocational education ethos.

At present, we provide a wide range of formal, second-chance and community education programmes in a variety
of locations across the county. We employ over five hundred staff and have an annual budget of €30m.



21 Oideachas Dara Leibhéal
Faoi lathair, ta deich scoil agus aonad amhdin dara leibhéal ag feidhmit faoi choimirce an Choiste ar fud Chontae
na Gaillimhe, mar a leanas:

211 Scoileanna agus Colaisti Gaeltachta
e Gairmscoil Fheichin Naofa, Corr na Ména
¢ Gairmscoil na bPiarsach, Ros Muc
e Colaiste Cholmcille, Indreabhan
e Gairmscoil Einne, Cill Rénain, Inis Mor
e Colaiste Ghobnait, Inis Oirr
e Coléiste Naomh Eoin, Inis Medin (Aonad Dara Leibhéal ata ag feidhmia faoi Bhainistiocht
e Cholaiste Cholmcille, Indreabhan)

2.1.2 Scoileanna agus Colaisti lasmuigh den Ghaeltacht
e Gairmscoil Mhuire, Baile Atha an Ri
¢ Gairmscoil Bhride, Baile Locha Riach
e Gairmscoil Chilléin Naofa, Cnoc Breac
e Gairmscoil Iarlaith Naofa, An Creagan
+ Colaiste an Ardeaspaig Mhic Eil, Tuaim

Té 2,085 mac 1éinn ag freastal ar scoileanna an Choiste sa scoilbhliain 2005/2006.

2.2 Aosoideachas

Is cuid larnach dar seirbhis oideachais an tAosoideachas, lena n-airitear Scéim do Dheiseanna Oiliina Gairme (VTOS),
Aoslitearthacht, Ogtheagmbhiil, Ionaid Oilitina Lucht Sitil Shinsearaigh, Ranganna Oiche, Oideachas Pobail agus An
Tionscadal um Oideachas a Athbhlaiseadh (BTEI). T4 creidiint Chomhairle na nDamhachtaini Breisoideachais agus
Oiliana (FETAC) ag tromlach na gcursai a thagann faoi scath an Aosoideachais ag ceann ar bith de Bhunleibhéal,
Leibhéal 1, Leibhéal 2, Leibhéal 3, Leibhéal 4 agus Leibhéal 5. T4 na seirbhisi aosoideachais ar fad & mbainistiti ag beirt
Eagraithe Aosoideachais, duine in larthar agus i nDeisceart an Chontae agus duine san Oirthear.

21 Second Level Education
At present, 10 schools and one aonad are being administered by COGALVEC, namely:

211 Gaeltacht-based Schools and Colleges

Gairmscoil Fheichin Naofa, Corr na Ména

Gairmscoil na bPiarsach, Ros Muc

Colaiste Cholmcille, Indreabhan

Gairmscoil Einne, Cill Rénain, Inis Moér

Colaiste Ghobnait, Inis Oirr

Coléiste Naomh Eoin, Inis Medin (A second level aonad/unit under the management of
Coléiste Cholmcille, Indreabhan)

2.1.2  Schools and Colleges outside the Gaeltacht
Gairmscoil Mhuire, Athenry
Gairmscoil Bhride, Loughrea
Gairmscoil Chilléin Naofa, New Inn
Gairmscoil Iarlaith Naofa, Mountbellew
Coldiste an Ardeaspaig Mhic Eil, Tuam

Currently, 2,085 students are enrolled in the Committee’s schools and colleges for the 2005/2006 academic year.

2.2 Adult Education

COGALVEC provides a broad range of Adult Education programmes throughout the county, which include the
Vocational Training Opportunities Scheme (VTOS), Youthreach, Senior Traveller Training Centres, Night Classes,
Community Education and the Back to Education Initiative (BTEI). A majority of the courses delivered under the
above schemes are accredited by FETAC at various levels. All Adult Education Schemes are managed locally by 2
Adult Education Organisers.



2.2.1 Suimh 4r seirbhisi Aosoideachais.
* Cuireann réiltin in iiil go bhfuil an t-ionad sin lonnaithe sa Ghaeltacht.

Ogtheagmhail (Youthreach) — Clar Oideachais do Luathfhagail Scoile
Tir an Fhia, Leitir Moir *

Leitir Fraic

Tuaim

Béal Atha na Slua

Scéim do Dheiseanna QOiliina Gairme (VTOS)
An Chrannoég, Ros Muc *

Leitir Fraic

Tuaim

Béal Atha na Slua

Ionaid Oilitna Lucht Sidil Shinsearaigh
Colaiste Breisoideachais Bhéal Atha na Slua
Ionad Naomh Beinean, Tuaim

Ionad Naomh Breandan, Baile Locha Riach
Béal Atha Ghartha

Ionaid Aoslitearthachta / Foghlama Teaghlaigh
An Fuaran, Maigh Cuilinn *

Cladhnach, An Cheathra Rua *

Tuaim

Gort Inse Guaire

Baile Locha Riach

An Tionscadal um Oideachas a Athbhlaiseadh (BTEI)
Oifig Riarachain larthar na Gaillimhe, Uachtar Ard
Oifig Riarachdin Oirthear na Gaillimhe, Baile Atha an Ri

Breacadh - Forbairt Acmhainni Aosoideachais tri Ghaeilge sa Ghaeltacht
(Faoi stitiir choiste ionadaiochta de chuid na gCoisti Gairmoideachais agus na §Comhlachtai Pdirtiochta sna Gaeltachtai)
Casla, Conamara, Co. na Gaillimhe*

2.21  Location of the Committee’s Adult Education Services.
* Denotes Gaeltacht-based programmes.

Youthreach

Tir an Fhia, Leitir Moir *
Letterfrack

Tuam

Ballinasloe

VTOS

An Chrannoég, Ros Muc *
Letterfrack

Tuam

Ballinasloe

Senior Traveller Training Centres

Ballinasloe Further Education College (Formerly St. Michael’s Vocational School)
St. Benin’s Training Centre, Tuam

St. Breandan’s Training Centre, Loughrea

Ballygar

Adult Literacy / Family Learning Centres
An Fuaran, Maigh Cuilinn*

Cladhnach, An Cheathra Rua *

Tuam

Gort

Loughrea

BTEI
Oughterard
COGALVEC Administrative Offices, Coiléar Ban, Athenry

Breacadh - Provision of Adult Education resources through Irish in Gaeltacht regions
(Under the direction of a Steering Committee representative of Gaeltacht-based VEC’s and Partnerships.)
Casla, Conamara, Co. na Gaillimhe*

2.2.2  Outdoor Education
Petersburg Outdoor Education Centre, An Fhairche *



2.2.2  Oideachas Lasmuigh
Ionad Oideachais Sheachtraigh Cheapach na gCapall, An Fhairche *

2.2.3  Cliaint agus Pairtithe Leasmhara an Choiste

Sineann limistéar feidhmitichdin an Choiste 6 Bhéal Atha na Slua in oirthear an chontae go dti An Clochin
agus Leitir Fraic san iarthuaisceart. Bionn tionchar nach beag ag obair an Choiste ar lion mér daoine. Airitear i
measc chliaint an Choiste pobal na Gaeltachta agus pobal labhartha na Gaeilge i gcoitinne agus is € ar gcuspoir
freastal cuimsitheach d’ard chaighdean tri Ghaeilge a dhéanamh ar na pobail sin. T4 dha phriomhréimse ina
bhfreastalaionn an Coiste ar na cliaint/custaiméiri luaite thios, mar atd, riarachdn agus 1éann.

Cliaint an Choiste

e Pobal Chontae na Gaillimhe

e Scolairi Dara Leibhéal Ghairmscoileanna an Chontae

e Scolairi le Riachtanais Speisialta

e Tuismitheoiri / Caomhnoiri

e Foghlaimeoiri Fasta

e Jarratasoiri faoi Scéimeanna Deontas Oideachais Tria Leibhéal

e An Coiste Gairmoideachais agus Fo-Choisti (Comhaltai)

¢ Jonadaithe Tofa

¢ Foireann uile an Choiste

e Iliomad Ranna Stait (An Roinn Oideachais & Eolaiochta go priomha)

o Udarais Aititla

o Medin Naisitinta agus Aititla

o Aisineachtaf Stait

¢ Feidhmeannacht na Seirbhise Slainte

» Coisti Deonacha Pobail, Spéirt agus Foéilliochta

e Comhphdirtiochtai Ceantair

e Pobal Labhartha Gaeilge sa Ghaeltacht, scoileanna Gaeilge, eagrais Ghaeilge agus lucht labhartha Gaeilge ar
fud an Chontae

e Eagrais Ghaeilge

2.2.3  Committee’s Clients and Interested Parties

The Committee’s administrative remit extends from Ballinasloe in the east of the county to Clifden and Letterfrack
in the north west. A large percentage of the Committee’s client group comprises Gaeltacht communities specifically
and the wider Irish-speaking community in general. It is the Committee’s intention to provide a comprehensive
and high level of service to the Irish-speaking population in the county. The following is a list of the Committee’s
client groups:

The community of County Galway

Second Level Student Population

Special Needs Students

Parents / Guardians

Adult Learners

Applicants under Third Level Education Grants Scheme(s)

The Committee and its Sub-Committees

Elected Representatives

All the Committee’s Staff

Various Government Departments (Primarily the Dept. of Education & Science)
Local Authorities

IVEA

National and Local Media

State Agencies

Local Sports’, Community and Recreation Groups

Area Partnerships

The Gaeltacht community specifically, Irish-speaking schools, Irish-language based organisations and the
wider Irish-speaking community in County Galway.



2.2.4  Measunu ar sheirbhisi reatha tri Ghaeilge amhain (lonaid Ghaeltachta)

Oifig/Aonad

Scoileanna Dara Leibhéal Gaeltachta (5 Scoil agus Aonad amhéin)

Tonad Scéim Deiseanna Oilitina Gairme (VTOS), An Chrannég, Ros Muc

Ionad Ogtheagmhéla (Youthreach), Tir an Fhia, Leitir Moir

Tonad Aoslitearthachta / Foghlama Teaghlaigh, Cladhnach, An Cheathra Rua

Breacadh, Casla, Conamara, Co. na Gaillimhe

2.2.5 Measuni ar sheirbhisi reatha tri Ghaeilge agus tri Bhéarla
(* Ionaid Ghaeltachta)

Aonad/Oifig

Seirbhis

Oifig an Phriomhoifigigh Fheidhmitchdin

An tSeirbhis le fail tri Ghaeilge agus tri Bhéarla

Ranai an Phriomhoifigigh Fheidhmitchdin

An tSeirbhis le fail tri Ghaeilge agus tri Bhéarla

An tOifigeach Airgeadais

An tSeirbhis le fail tri Ghaeilge agus tri Bhéarla

An Timire Gaeilge

An tSeirbhis le fail tri Ghaeilge agus tri Bhéarla

Oifigi na nEagraithe Aosoideachais (Iarthar agus Oirthear
na Gaillimhe)

An tSeirbhis le fail tri Ghaeilge agus tri Bhéarla

Seirbhisi Rinaiochta don Choiste

An tSeirbhis le fail tri Ghaeilge agus tri Bhéarla

Oifig an Aisitheora d’Oideachas Pobail

An tSeirbhis le fail tri Ghaeilge agus tri Bhéarla

An Malartan

An tSeirbhis le fail tri Ghaeilge agus tri Bhéarla

An Phriomhoifig/Failtia

An tSeirbhis le fail tri Ghaeilge agus tri Bhéarla

An Rannoég Deontas Oideachais Triti Leibhéal

An tSeirbhis le fail tri Ghaeilge agus tri Bhéarla

Seirbhisi Tacaiochta Mac Léinn

An tSeirbhis le fail tri Ghaeilge agus tri Bhéarla

Oifig na bhFoirgneamh

An tSeirbhis (ar bhunts ad hoc) le fail tri Ghaeilge

agus tri Bhéarla chuig pointe dirithe nuair a
lorgaitear a leithéid

An Rannég Cuntas

An tSeirbhis (ar bhunts ad hoc) le fail tri Ghaeilge

agus tri Bhéarla chuig pointe dirithe nuair a
lorgaitear a leithéid

2.2.4  Assessment of current provision of services through Irish only (Gaeltacht-based units)

Offices/Centres

Gaeltacht-based Second Level Schools (5 Schools and one Aonad/Unit)

VTOS Centre, An Chrannog, Ros Muc

Youthreach Centre, Tir an Fhia, Leitir Moir

Adult Literacy /Family Learning Centre, Cladhnach, An Cheathrta Rua

Breacadh (Adult Learning Resource Project), Casla, Co. Galway

2.2.5 Assessment of current provision of services through English and /Irish or, more probably in a lot of cases, on an ad hoc basis.
* Denotes Gaeltacht-based school/centre/office
Office/Unit Service
CEO’s Office Irish and English
CEQ’s Secretary Irish and English
Finance Officer Irish and English

An Timire Gaeilge

Irish and English

Adult Education Officers

Irish and English

Secretarial Services to the Committee

Irish and English

Community Education Facilitator

Irish and English

Telephone Exchange

Irish and English

Front Office/Reception Irish and English
Third Level Education Grants Irish and English
Student Support Services Irish and English

Buildings Office Ad hoc service in Irish when requested

Accounts Section Ad hoc service in Irish when requested

Administrative Services in non-Gaeltacht based schools and centres Ad hoc service in Irish when requested

General Purposes Section Ad hoc service in Irish when requested




Aonad/Oifig

Seirbhis

Seirbhisi Riarachain sna Scoileanna/lonaid lasmuigh den
Ghaeltacht

An tSeirbhis (ar bhunts ad hoc) le fail tri Ghaeilge
agus tri Bhéarla chuig pointe airithe nuair a
lorgaitear a leithéid

Rannog Uile-Chuspora

An tSeirbhis (ar bhunts ad hoc) le fail tri Ghaeilge
agus tri Bhéarla chuig pointe airithe nuair a
lorgaitear a leithéid

An Rannég Deontas Spoéirt & Ogra

An tSeirbhis (ar bhunts ad hoc) le fail tri Ghaeilge
agus tri Bhéarla chuig pointe airithe nuair a
lorgaitear a leithéid

An Rannég Tuarastal

An tSeirbhis (ar bhunts ad hoc) le fail tri Ghaeilge
agus tri Bhéarla chuig pointe airithe nuair a
lorgaitear a leithéid

An Rannég Pinsean

An tSeirbhis (ar bhunts ad hoc) le fail tri Ghaeilge
agus tri Bhéarla chuig pointe airithe nuair a
lorgaitear a leithéid

An Rannég Acmhainni Daonna

An tSeirbhis (ar bhunts ad hoc) le fail tri Ghaeilge
agus tri Bhéarla chuig pointe airithe nuair a
lorgaitear a leithéid

Ionad Litearthachta/Foghlama Teaghlaigh, An Fuardn,
Maigh Cuilinn *

An tSeirbhis (ar bhunts ad hoc) le fail tri Ghaeilge
agus tri Bhéarla chuig pointe dirithe nuair a
lorgaitear a leithéid

Ionad Oideachais Sheachtraigh Cheapach na gCapall, An
Fhéirche *

An tSeirbhis (ar bhunds ad hoc) le fail tri Ghaeilge
agus tri Bhéarla chuig pointe dirithe nuair a
lorgaitear a leithéid

Ionad Breisoideachais Uachtar Ard

An tSeirbhis (ar bhundas ad hoc) le fail tri Ghaeilge
agus tri Bhéarla nuair a lorgaitear a leithéid.

Maidir leis na seirbhisi riarachéin luaite thuas até ar fail go ddtheangach ar bhunts ad hoc, ni féidir a dheimhnia
faoi lathair go mbeidh seirbhis ar fail tri Ghaeilge agus tri Bhéarla i ngach céds. Déanfar fordil sa phroiseas
earcaiochta chun lion na gcomhaltai foirne ata innidil sa Ghaeilge a mhéadu agus cuirfear cursai ar fail i scriobh

Office/Unit

Service

Youth and Sports” Grants

Ad hoc service in Irish when requested

Salaries

Ad hoc service in Irish when requested

Pensions

Ad hoc service in Irish when requested

Human Resources

Ad hoc service in Irish when requested

Adult Literacy /Family Learning Centre, Maigh Cuilinn*

Ad hoc service in Irish when requested

Petersburg Outdoor Education Centre, An Fhairche*

Ad hoc service in Irish when requested

Oughterard Further Education Centre

Ad hoc service in Irish when requested

With regard to the services listed above, most of which are currently provided bilingually on an ad hoc basis,

it cannot be verified at present that service through Irish and English will be made available in every instance.
Provision will be made in the recruitment process with a view to increasing the number of staff members who
are linguistically competent to deliver a bilingual service. Courses in both spoken and written Irish will be made
available to staff as need dictates. During the lifetime of this Scheme, the Committee shall encourage and assist
staff in their efforts to improve their Irish language competence with the ultimate aim of providing an enhanced

level of bilingual service to the public.

During the lifetime of this first scheme, priority will be given to the enhancement of bilingual services from the
Committee’s Administrative HQ in Athenry. Apart from the services which the Committee provides through its
Gaeltacht-based schools and centres, the services emanating from HQ will entail a significant level of bilingual

delivery and as such needs to be prioritised in any commitments contained in this scheme. Further details about
such commitments are contained in the schedule of measures to follow.

* Priority will also be attached to the Committee’s Gaeltacht-based offices/centres where Irish is not currently
the working language, namely Petersburg Outdoor Education Centre in An Fhairche and the Literacy Centre
in Maigh Cuilinn. The Committee will do all it can during the lifetime of this scheme (and further schemes)
to enable staff in both of these centres to improve on existing capability to deliver a bilingual service with
the aim of ensuring that Irish becomes the working language of these centres by January 2020.



agus labhairt na Gaeilge don fhoireann de réir mar a éilionn ga. Tabharfaidh an Coiste gach spreagadh agus
cinamh don fhoireann le linn thréimhse na Scéime a gcumas sa Ghaeilge a fheabhst ionas go dtiocfaidh fas ar
raon na seirbhisi a chuirimid ar fail go datheangach.

Tabharfar tosaiocht sa chéad scéim do na seirbhisi a sholathraionn an Coiste 6na cheanncheathra riarachain

i mBaile Atha an Ri mar gur ansin is mé a bhionn déileail ag an bhfoireann leis an bpobal, taobh amuigh de
cheantar Gaeltachta ar ndo6igh, ar spéis leo gné a dhéanamh tri Ghaeilge. Beidh tuilleadh faoi seo sa sceideal beart
nios faide ar aghaidh.

* Tabharfar tosaiocht freisin do na hionaid/oifigi Gaeltachta ata faoi chiiram an Choiste agus nach i an
Ghaeilge a ngnaththeanga oibre faoi lathair, mar ata Ionad Foghlama Teaghlaigh Mhaigh Cuilinn agus Ionad
Oideachais Sheachtraigh Cheapach na gCapall. Déanfaidh an Coiste gach iarracht is féidir an fhoireann sa
da ionad sin a chumast ionas go mbeifear in ann an solathar seirbhisi tri Ghaeilge a fheabhs in imeacht
Scéime(anna). Cinnteofar, faoi Eanair 2020, gurb i an Ghaeilge a bheidh mar ghnath-theanga oibre in aon
oifigi Gaeltachta nach bhfuil ag feidhmiu sa tsli sin faoi lathair.









Caibidil 3

3.1

Bearta faoi Scéim Teanga Tri Bliana Choiste

Gairmoideachais Chontae na Gaillimhe

Cumarsaid Scriofa

Gniomh

Spriocdhata

3.1.1

Cuireann an Coiste failte roimh chomhfhreagras i nGaeilge n6 i mBéarla.

Leantinach

3.1.2

Maidir le comhfhreagras tar éis comhra teileaf6in tri Ghaeilge, beidh
an comhfhreagras sin i nGaeilge mura gcuireann duine den phobal a
mbhalairt in ial.

Leantinach

3.1.3

Beidh gach comhfhreagras a thionscnaionn an Coiste le pobal Gaeltachta
i nGaeilge de ghnath n6 d’fhéadfadh sé a bheith datheangach ma iarrtar
sin n6 ma mheasann an Coiste gur gé sin a dhéanambh.

Leantinach

Beidh réiteas caighdeanach ar gach paipéar sainchloéite de chuid an
Choiste, cosuil le bileoga dea-mhéine, fégrai, suiomh Gréasdin agus araile
a thabharfaidh le fios don phobal go bhfiiltitear roimh chomhfhreagras i
nGaeilge n6 i mBéarla.

Nollaig 2006

Maidir le seirbhisi 6 14 go 14, eiseofar ciorclain agus litreacha
caighdednacha don phobal go datheangach.

Saolré na Scéime seo

Leanfar ar aghaidh le cleachtais reatha an Choiste folantais foirne a
fhoégairt go ddtheangach.

Leantinach

Chapter 3

COGALVEC’s Language Scheme

Proposed schedule of measures in

3.1 Written Communication
Action Implementation
3.1.1 The Committee welcomes correspondence in Irish and English. Ongoing
3.1.2 Following a telephone conversation conducted in Irish, any written Ongoing
correspondence which ensues will be in Irish only.
3.1.3 All correspondence initiated by the Committee with the Gaeltacht Ongoing
community will ordinarily be in Irish only, except when specifically asked to
correspond bilingually or when it is the view of the Committee that bilingual
correspondence is deemed necessary.
3.1.4 All official headed paper, notices, Website etc.will include a statement December 2006
informing the public that the Committee welcomes correspondence in both
official languages.
BAES Day-to-day circulars and standard letters issued to the public will be bilingual. | Lifetime of this Scheme
3.1.6 The Committee’s existing practise of advertising staff vacancies bilingually Ongoing
will be continued.
3.2 Leaflets/Brochures/Publications issued by Administrative Headquarters
Action Implementation
B2 All leaflets/publications issued by the Committee’s Administrative HQ to be By end of Scheme

provided bilingually by the end of the current Scheme.

*With regard to the Committee’s other schools/offices/centres, a process will
be initiated during the lifetime of this scheme whereby information leaflets/
publications etc. which emanate from such units will be made available
bilingually, with the aim of bringing such process to a completion by the end
of the second scheme.

* Completion of process
by end of second
scheme.




3.2

Bileoga Eolais/Foilseachain a eisionn an Coiste

Gniomh Spriocdhata
3.21 Beidh gach bileog eolais/foilseachan a chuirfidh ceanncheathra Faoi dheireadh na Scéime seo.
riarachain an Choiste ar fail go hiomlan datheangach faoi dheireadh * lomland proisi .
na Scéime seo. *Maidir le haonaid eile de chuid an Choiste, cuirfear tus Or.n ant proisis fa01”
2 . A . . p . . . | dheireadh na dara scéime.
le proiseas le linn shaolré na chéad scéime seo féachaint le bileoga eolais/
foilseachéin a eisionn uathu a chur ar fail go ddtheangach agus é mar
sprioc go mbeidh iomlana déanta ar an bproiseas seo faoi dheireadh na
dara scéime.
3.3 Foirmeacha larratais
Gniomh Spriocdhata
3.3.1 Cuirfear ar f4il gach foirm iarratais agus aon dbhar minithe a ghabhann | O thus na Scéime
leo i nGaeilge amhain n6 go datheangach in aon doiciméad amhain.
3.3.2 Beidh an Ghaeilge a bhionn in asédid i bhfoirmeacha a chuireann an Leantinach
Coiste féin ar fail inléite agus sothuigthe le haird i gcénai ar litria
caighdednach agus ar ghramadach.
3.3.3 Cinnteofar, tri rditeas soiléir ar fhoirmeacha iarratais, go bhfailteofar Leantinach
roimh iarratais i nGaeilge.
3.4 Cumarsaid leis na Meain — Preasraitis, Agallaimh etc.
Gniomh Spriocdhata
3.4.1 Beidh gach preaseisitiint agus preasrditeas datheangach. Saolré na Scéime seo
3.4.2 I gcés na Gaeltachta agus na Gaeilge, beidh an t-abhar a chuirfear ar fail i | Leantinach
nGaeilge amhain n6 go datheangach de réir mar a fheileann.
3.4.3 Cinnteoidh an Coiste go mbeidh leordhéthain urlabhraithe ar fail chun |Leantnach
agallaimh a dhéanamh go héifeachtuil faoi ghnoéthai oifigitila sa da
theanga oifigitla.
3.3 Application Forms
Action Implementation
3.3.1 All application forms and any explanatory notes will be made available in Irish | From beginning of
only or bilingually within one document. scheme
3.3.2 All application forms in Irish issued by the Committee will be written in such a |Ongoing
way as to be easily read and understood with due regard always to standards of
spelling and grammar.
3.3.3 All application forms will contain a clear statement indicating that applications |Ongoing
in Irish will be welcome.
3.4 Correspondence /communication with the Media — Press Releases, Statements, Interviews
Action Implementation

provided in both official languages simultaneously. The Committee will not be
responsible for posters issued by other state bodies/organisations.

34.1 All press releases and press statements will be in Irish only, or bilingual, as the | Lifetime of Scheme
situation dictates.
3.4.2 With regard to the Gaeltacht and to matters concerning the Irish language, Ongoing
material provided will be in Irish only, or bilingual, as deemed appropriate to
circumstances.
3.4.3 The Committee shall ensure that sufficient spokespersons are available to Ongoing
perform media duties competently in both official languages.
35 Committee’s Publications
Action Implementation
3.5.1 All of the Committee’s bilingual publications will be contained within one Lifetime of Scheme
document.
3.5.2 | Apart from documents of an explicitly technical nature, all publications will be | Ongoing
provided simultaneously in both official languages.
3.5.3 All documentation relating to the Gaeltacht will be in Irish only. Ongoing
3.5.4 The Committee will utilise its in-house translation service on a regular basis and | Ongoing
will, if required, outsource translation expertise as required.
3.5.5 Posters and/or flyers issuing from Administrative Headquarters will be Ongoing




3.5 Foilseachain an Choiste

Gniomh Spriocdhata

3.5.1 Beidh foilseachain dhdtheangacha de chuid an Choiste seo taobh istigh | Saolré na Scéime seo
d’aon chlidach amhain.

3.5.2 Seachas doiciméid ar abhar teicniail, cuirfear foilseachain ar fail go Leantnach
comhuaineach sa dé theanga oifigitla.

3.5.3 Foilseofar doiciméid a bhaineann le ceantar Gaeltachta i nGaeilge Leantnach
amhain

3.54 Féachfaidh an Coiste le htisaid a bhaint as seirbhis aistritichain inti agus/ |Leantnach
no as seirbhis sheachtrach aistriachdin de réir mar a fheileann.

3.5.5 Beidh poéstaeir eolais ar bith de chuid an Choiste ar fail i nGaeilge agus Leandnach
i mBéarla go comhuaineach. Ni bheidh an Coiste freagrach as postaeir a
eisitear 6 chomhlachtai poibli eile.

3.6 Suiomh Gréasain an Choiste

Gniomh Spriocdhata

3.6.1 Beidh suiomh gréasain an Choiste go hiomldn datheangach agus beifear |Taobh istigh de Shaolré na
in ann athra go hiomlan idir na teangacha oifigitla. Scéime seo

3.6.2 Aon abhar a chuirfear leis an suiomh gréasain 6 am go chéile, déanfar é a | Taobh istigh de Shaolré na
chur ar fail go comhuaineach sa da theanga. Foilseofar doiciméid ar abhar | Scéime seo
teicnitil i mBéarla amhdin.

3.6.3 Beidh aon chérais nua riomhaireachta/seirbhisi gné a fhorbréidh an Taobh istigh de Shaolré na
Coiste datheangach agus tabharfar isteach go comhuaineach iad. Scéime seo

3.6.4 Beidh fail ar fhoirmeacha iarratais, bhileoga eolais, phreasrditis, 6raidi Taobh istigh de Shaolré na
etc. ar an suiomh Gréasain i nGaeilge n6 go datheangach. Scéime seo

3.6.5 Beidh an séanadh a cuirtear ar gach riomhphost ddtheangach né i Taobh istigh de Shaolré na
nGaeilge amhain. Scéime seo

3.6 Committee’s Website

Action Implementation

3.6.1 The Committee’s Website shall be bilingual and shal be enabled to transfer Lifetime of Scheme
between both official languages.

3.6.2 Any material added to the Website from time to time will be so done as to make | Lifetime of Scheme
it available simultaneously in both official languages. Documents of a technical
nature will be provided in English only.

3.6.3 Any new IT/interactive Website services introduced by the Committee will be Lifetime of Scheme
developed bilingually and introduced simultaneously.

3.6.4 Application forms, information leaflets, press releases, speeches etc. shall be Lifetime of Scheme
made available on the Committee’s Website in Irish only or bilingually.

3.6.5 Any messages and/or disclaimers on Committee’s Website/E-mail will be in Irish | Lifetime of Scheme
only or in Irish and English.




3.7

Cumarsaid Teileafdin

Gniomh Spriocdhata

3.71 Tabharfaidh gach oibri lasc-chlair/malartdin ainm an Choiste/na Cuirfear i bhfeidhm go
rannodige/na scoile/an ionaid/ i nGaeilge n6 go datheangach. Beidh céimnidail faoi Nollaig 2006.
bunbheannachtai Gaeilge aige/aici agus cuirfear daoine den phobal i
dteagmhail le pé roinn/oifig a bheidh freagrach as an tseirbhis atd uathu.

Sa chés nach féidir leis an oibri freastal go hiomchui ar ghné an duine
sin, tairgfidh sé/si don té ata ag glaoch €/i a aistria chuig cainteoir Gaeilge
agus déanfar é seo ar bhealach ctirtéiseach.
3.7.2 Sa chéds nach mbionn cainteoir Gaeilge ar fdil le déiledil leis an nglao, Cuirfear i bhfeidhm go
déarfaidh an t-oibri go nglaofaidh duine le Gaeilge ar ais gan aon trath céimnidail faoi Nollaig 2007.
moille, go cinnte laistigh d"uair an chloig m4 bhionn cainteoir Gaeilge
san fhoirgneamh no, ar a laghad ar bith, laistigh de 14 oibre amhéain. De
rogha air sin, tairgfear don duine a ghlaoigh go nglaofar ar ais air/uirthi
no go leanfar ag déanamh an ghno tri Bhéarla.
3.7.3 Cinnteoidh an Coiste go mbeidh féilteoiri/oibrithe malartain/teileaféin | O thds na scéime i
sna hoifigi Gaeltachta *1aninnitil ar ghno a dhéanambh le cainteoiri liofa | bhformhér mér na nOifigi
Gaeilge. Gaeltachta. *Beidh ga le
hoilitint bhreise foirne a
chur ar fail i gcés oifig né
dhé chun an tseirbhis seo
a chinntit. Cinnteofar,
faoi Eanair 2020, gurb i
an Ghaeilge a bheidh mar
ghnath-theanga oibre in aon
oifigi Gaeltachta nach bhftuil
ag feidhmid sa tsli sin faoi
lathair.
3.7 Telephone Communication

Action Implementation

3.71 All employees working at switch/exchange will provide the Committee’s / To be phased in by
Section’s/School’s/Centre’s name / title in Irish only or bilingually. Where an December 2006
employee is unable to deal adequately in Irish with a member of the public, he/
she will offer to transfer such member of the public to an Irish speaker and will
do so in a courteous manner.

3.7.2 In a situation where an Irish speaker is not available to deal with the call referred | To be phased in by
to in 7.1 above, the employee shall say that an Irish speaker will return the call | December 2007
without delay, certainly within 1 hour if the Irish speaker is in the building or,
at the very least, within one working day. Alternatively, the caller will be offered
to have her/his call returned or to continue doing business through English.

3.7-3 The Committee shall ensure that sufficient switch operators/receptionists/ Ongoing in almost all

secretaries with sufficient Irish to conduct business with a native/fluent Irish
speaker be made available in all its Gaeltacht-based offices.

Gaeltacht offices.

Further language
upskilling may be
necessary in the

case of one or two
such offices to
ensure availability

of such service as
described opposite.
The Committee shall
ensure that Irish
becomes the working
language of such
Gaeltacht-based offices
where they are not at
present so doing, by
January 2020.




3.8 Seirbhisi Guntair / Duine le duine.
Gniomh Spriocdhata

3.8.1 Beidh seirbhisi cuntair/duine le duine i nGaeilge n6 i mBéarla ar fail sna
hionaid/oifigi seo a leanas: O this na Scéime
¢ Gach Scoil/Ionad/Oifig sa Ghaeltacht (faoi réir an choinnill ag 2.2.5

agus 3.7.3 thuas); lonad Breisoideachais Uachtar Ard;
o Seirbhisi an Cheanncheathrt Riarachain i mBaile Atha an Ri mar a O thus na Scéime
leanas: Failtit; Scéim Deontas Trit Leibhéal; Acmhainni Daonna; Scéim
Deontas Spoirt & Ogra; Seirbhisi tacaiochta Mac Léinn; Aisitheoir
d’Oideachas Pobail; Oifigeach Aosoideachais Oirthear na Gaillimhe;
e Maidir le haon seirbhis chuntair eile a fhorbrofar ag leibhéal an
cheanncheathri riarachdin amach anseo, beidh an tseirbhis sin ar fail | -
go datheangach chomh luath is a bheidh leordhéthain foirne inniail
ar Ghaeilge ar fail chun seirbhis da leithéid a chur ar fail. Tas préisis le linn na chéad
¢ Maidir le seirbhis chuntair ag leibhéal Rinaiochta/Priomhoide sna scéime agus iomlAnd préisis
scoileanna/ionaid taobh amuigh den Ghaeltacht (seachas Ionad . . .
o . . P . . mar sprioc faoi dheireadh na
Breisoideachais Uachtar Ard), mar thas proisis le linn shaolré na dara scéime
chéad scéime, féachaint le seirbhis chuntair tri Ghaeilge a fheabhsu, ’
tairgfear uas-scilit i dtaca le hiompar teanga do na baill foirne chui
agus beidh sé mar sprioc ag an gCoiste an préiseas seo a iomlanu faoi
dheireadh na dara scéime.

3.8.2 Beidh sé mar pholasai leantnach ag an gCoiste seo go bhfailteofar i Cuirfear i bhfeidhm go
nGaeilge n6 i mBéarla roimh dhaoine a thagann chun é&r n-oifigi le gné a | céimniail 6 Mhérta 2006
dhéanamh.

3.8.3 Beidh a fhios ag daoine a thagann go dti oifigi an Choiste go mbeidh Faoi dheireadh shaolré na
an rogha acu a ngnoé a dhéanambh i gceachtar de na teangacha oifigiala. scéime seo
Beidh fégraiocht chun na criche sin le feiceéil in ait shuntasach nuair a
chuireann duine cos thar thairseach na hoifige / an ionaid.

3.84 Ni mian leis an gCoiste go mbainfeadh dua, moill nd néire do Leantinach
chustaiméiri na do bhaill foirne maidir le soldthar a chuid seirbhisi tri
Ghaeilge.

3.8 One-to-one Counter Services
Action Implementation

3.8.1 Counter/one-to-one services will be available in Irish and English from the

following centres/offices: L
From beginning of

e Every Gaeltacht-based school/centre/office (subject to the condition in 2.2.5 | Scheme
and 3.7.3); Oughterard Further Education Centre; From beginning of

e Athenry HQ services as follows: Reception; Third Level Grants; HR; Youth & Scheme
Sport Grants; Student Support Services; Community Education Facilitator;

Adult Education Organiser (East Galway);

e With regard to any other HQ counter services in the future, such services
will be made available bilingually as soon as sufficient staff adequately i
proficient in Irish become available.

e With regard to counter services at Secretary/Principal/Manager level in Initiate process
schools/centres outside the Gaeltacht (apart from Oughterard Further Ed. . P
Centre), a process shall be commenced during the lifetime of this scheme during lifetime of first
with a view to improving counter services through Irish. Such process will e (ST G
. . . A i process by end of
involve offering Irish language up-skilling opportunities to relevant staff second scheme
with the aim of bringing such process to a completion by the end of the ’
second scheme.

3.8.2 It is the Committee’s intention that visitors to our offices be welcomed in either |To be phased in from
Irish or English. March 2006

3.8.3 Members of the public who visit the Committee’s offices will be made aware Lifetime of Scheme
that they have the choice to conduct business in either of the two official
languages. A notice to that effect will be placed in a prominent position for all
members of the public to see.

3.8.4 The Committee does not intend any undue delay, difficulty or shame for Ongoing
customers or staff members with regard to provision of its services through
Irish.




3.9

Cruinnithe Inmheanacha agus Poibli

Gniomh Spriocdhata
3.9.1 Reachtélfar cruinnithe, seiminedir agus araile a eagraionn an Coiste don |Leantnach
phobal sa Ghaeltacht tri mheén na Gaeilge.
3.9.2 Cinnteoidh an Coiste go mbeidh leordhéthain foirne a labhraionn Faoi dheireadh shaolré na
Gaeilge ag cruinnithe poibli, né ar a laghad ar bith go mbeidh fail ar bhall | scéime seo
foirne a labhraionn Gaeilge.
3.9.3 Eagrofar cruinnithe tri Ghaeilge nuair a bhionn a fhios roimh ré gur Leantnach
Gaeilgeoiri iad tromlach rannphairtithe ag cruinnia né gur ionadaithe 6
eagraiochtai Gaeilge iad.
3.94 Nuair a thugann oifigeach de chuid an Choiste cuairt ar scoil/ionad Faoi dheireadh shaolré na
Gaeltachta, beidh sé/si laninnitil ar ghndé a dhéanamh tri Ghaeilge. scéime seo
3.9.5 Beidh ddileain ar bith a scaipfear ag cruinnithe poibli de chuid an Choiste | Leantinach
i nGaeilge amhdin no6 i nGaeilge agus i mBéarla.
4.0 Feicealacht iomha Chorparaideach an Choiste
Gniomh Spriocdhata
4.1 Is é ainm oifigitil an Choiste n& Coiste Gairmoideachais Chontae na -
Gaillimhe / County Galway Vocational Education Committee.
4.2 Té& an Coiste tiomanta d’iomhd chorpardideach dhatheangach. -
4.3 Is féidir le baill an Choiste gné a arda tri Ghaeilge ag cruinnithe rialta an | Leantinach
Choiste agus tabharfar freagra orthu i nGaeilge
4.4 Sa chés go gcumfai téacs do 16g6 nua ar bith de chuid an Choiste amach |-
anseo, beidh an téacs sin i nGaeilge amhain.
4.5 Beidh comhaltai an Choiste ar an eolas faoi bhearta na Scéime Teanga Tas Scéime
seo agus faoina n-oibleagéidi faoi Acht na dTeangacha Oifigitdla
(Comhionannas), 2003.
4.6 Beidh an chomharthaiocht ar fud scoileanna agus ionaid an Choiste i Laistigh de Shaolré na
nGaeilge amhdin n6 i nGaeilge agus i mBéarla. Scéime seo
3.9 Meetings — Internal and Public
Action Implementation
3.9.1 All public meetings, seminars etc. organised by the Committee in the Ongoing
Gaeltacht shall be conducted through the medium of Irish.
3.9.2 The Committee shall ensure that sufficient staff with adequate competence in | Lifetime of Scheme
Irish be available at all public meetings.
39.3 Where it is known prior to meetings that most participants are Irish speakers | Ongoing
or that they represent Irish organisations, such meetings will be conducted
through the medium of Irish.
394 When an officer of the Committee visits a Gaeltacht school/centre, he/she will | Lifetime of Scheme
be fully capable of conducting business through the medium of Irish.
39.% All handouts distributed at public meetings organised by the Committee shall | Ongoing
be in Irish only or in Irish and English.
4.0 Visibility of VEC’s Corporate Image
Action Implementation
4.1 The official title of the Committee shall be Coiste Gairmoideachais Chontae na | -
Gaillimhe / County Galway Vocational Education Committee
4.2 The Committee is committed to a bilingual corporate image. -
4.3 All Committee members are afforded the opportunity to speak in Irish at all Ongoing
meetings and are entitled to a response in Irish.
4.4 If, at some future date, the Committee decides to attach text to its corporate -
logo, such text shall be in Irish only.
4.5 Committee members shall be aware of the measures proposed in this Scheme | From beginning of
and of their obligations under the Official Languages Act, 2003. Scheme
4.6 All signage in the Committee’s schools and centres shall be in Irish only or in | Lifetime of Scheme
Irish and English.




5.0 An Ghaeltacht

Gniomh Spriocdhata

5.1 Aithnionn an Coiste go bhfuil sainriachtanais ag pobal Gaeltachta mar |Leantnach
go bhfuil siad ag feidhmiu tri theanga neamhfhorleathan. Déanfaidh an
Coiste gach iarracht chuile sheirbhis a bhaineann leis an nGaeltacht a
sholathar, chomh fada agus is féidir, tri mhedn na Gaeilge amhain.

5.2 Beidh leordho6thain Gaeilge ag gach ball foirne i scoileanna agus Leantinach
ionaid Ghaeltachta an Choiste chun a chinntia gur tri Ghaeilge
amhain a redchtdlfar gn6 na n-ionad/scoileanna sin.

5.3 Foilseofar doiciméadacht a bhaineann le ceantar Gaeltachta Leantinach
i nGaeilge amhain né go datheangach. [Nil freagracht ar an
gCoiste doiciméadacht a sholathar tri Ghaeilge nuair atd Ranna
Stdit eile in ainm i a chur ar fail tri Ghaeilge faoi fhoralacha
Acht na dTeangacha Oifigitla, 2003.]

5.4 Beidh oibrithe/rtnaithe/féilteoiri in oifigi Gaeltachta (scoileanna Leantnach
agus ionaid) in ann déiledil le cainteoiri liofa Gaeilge agus glaonna
teileafoin a fhreagairt i nGaeilge amhain.

5.5 Cinnteofar in imeacht shaolré scéimeanna gurb i an Ghaeilge a Faoi Eandir 2020
bheidh mar ghnath-theanga oibre in aon oifigi Gaeltachta nach
bhfuil ag feidhmit sa tsli sin faoi lathair.

5.6 Ni dhéanfaidh polasaithe/tionscnaimh/cldir nua ar bith de chuid -
an Choiste seo aon diobhdil do Shainchulttar agus Teanga na
Gaeltachta agus déanfar gach is féidir iad a chothd.

5.7 Nuair a chuireann an Coiste seirbhis ar fail i dteach/oifig/aitreabh |Leantinach
cliaint i gceantar Ggeltachta, gla.cfar leis gurb i.an.Gl.l/aeilge gn,éth- * [Laistigh de shaolré na Scéime
theanga an teaghlaigh mura gcuirtear a mhalairt in ial. [*I gcas se0.]
fioreisceachtiil nuair nach mbionn leordhéthain Gaeilge ag ’
oifigeach ar leithligh an tseirbhis a chur ar fail tri Ghaeilge,
tabharfar deis don té sin uas-scilit a dhéanamh ar a c(h)umas
labhartha Gaeilge.]

5.8 Maidir le logainmneacha Gaeltachta, is € an leagan oifigiail a Leantinach
asaidfidh an Coiste i gconai, faoi réir Ionstraim Reachttil Uimhir 872
de 2004 - An tOrda Logainmneacha (Ceantair Ghaeltachta), 2004.

5.0 The Gaeltacht

Action Implementation

5.1 The Committee recognises that Gaeltacht communities have specific linguistic | Ongoing
requirements and will endeavour, in so far as is possible, to provide all of its
services in the Gaeltacht through the medium of Irish only.

5.2 All staff members in the Committee’s Gaeltacht-based schools and centres shall | Ongoing
have sufficient Irish to enable them to conduct business exclusively through
Irish.

58S All of the Committee’s documentation relating to the Gaeltacht shall be in Ongoing
Irish only or in Irish and English. [It shall not be the responsibility of the
Committee to provide documentation/publications in Irish when it is the
responsibility of other State agencies to provide such material in Irish under
the provisions of the Official Languages Act, 2003.]

5.4 All secretaries/receptionists in the Committee’s Gaeltacht-based offices (schools | Ongoing
and centres) shall be capable of dealing with fluent Irish speakers and be capable
of answering telephone queries in Irish.

5.5 All efforts shall be made to ensure that Irish becomes the working language of | By 2020
any such Gaeltacht-based offices that currently are not functioning that way at
the moment.

5.6 Programmes/policies/initiatives of this Committee shall not be detrimental -
to the Specific Linguistic and Cultural Characteristics of the Gaeltacht and all
efforts shall be made to promote and cherish these same characteristics.

5.7 Where the Committee provides a service in a client’s dwelling/office in a Ongoing
Gaeltacht region, it will be understood that Irish is the working language of
such household/office unless otherwise informed. *[In exceptional cases,
where an officer of the Committee does not have sufficient Irish to *Within lifetime of
provide a satisfactory service in Irish, such officers will be afforded every this Scheme
opportunity to avail of Irish language upskilling in order to bring them
to such level of competence as is deemed necessary to provide satisfactory
service in Irish.]

5.8 The Committee is committed to using the official version of Gaeltacht Ongoing
placenames as provided for under Statutory Instrument 872 of 2004.







Caibidil 4 Plean Straitéiseach do chur i bhfeidhm
na Scéime

Faoi Alt 13 (2) (c) d’Acht na dTeangacha Oifigitla, aithnionn an Coiste go gceanglaitear ar gach comhlacht poibli ata ag
ullmh dréachtscéime a chinntit go mbeidh lion leordhéthanach foirne innitil i nGaeilge ionas go mbeidh sé abalta a
chuid seirbhisi a sholathar tri Ghaeilge chomh maith le Béarla. Tabharfar tosaiocht 6 thaobh forbairti oilitina teanga
d’thostaithe a bhionn ag an gcéad phointe teagmhala leis an bpobal ar mian leo gn6 a dhéanamh tri Ghaeilge
leis an gCoiste. T4 Coiste Gairmoideachais Chontae na Gaillimhe tiomanta seirbhisi d’ard chaighdeédn a chur ar féil tri
Ghaeilge agus direofar go sonrach sa phlean straitéiseach ar na gniomhaiochtai seo a leanas:

i) Beidh Priomhoifigeach Feidhmitchdain Choiste Gairmoideachais Chontae na Gaillimhe freagrach as
feidhmit foriomlan, monatoéireacht agus athbhreithniti na Scéime seo.

ii) Beidh cinn ranna, bainisteoir{ line, Priomhoidi, eagraithe, bainisteoiri/comhordaitheoiri ionaid freagrach
don Phriomhoifigeach Feidhmitchdin as cur i bhfeidhm cheanglais na scéime faoi réir ag comhairle agus
treoir a chuirfidh sé/si ar fail déibh 6 am go chéile.

iii)  Faoi réir ag éileamh agus buiséid fhorbartha, spreagfar an fhoireann le freastal ar chtirsai iomchui a
mbeidh sé mar chuspéir leo diriti ar usaid na Gaeilge leis an bpobal agus déanfar an oilitint a oiriint do
riachtanais a bpost. D’théadfadh an oilitiint a bheith i bhfoirm ranganna Gaeilge inti, ranganna oiche
no6 go deimhin dianchtrsai seachtaine/deireadh seachtaine. Mas iomchui agus indéanta, déanfar gach
iarracht creidianu a chur ar fail do pé carsai oilitina Gaeilge a reachtalfar.

iv)  Chombh fada agus is féidir, féachfaidh an Coiste le héascti a dhéanamh do bhaill foirne freastal ar
ranganna/chursai Gaeilge le linn uaireanta oibre.

v)  Beidh aird ag an gCoiste ar dhea-chleachtais maidir le hoiliGint teanga a chur ar fail d’fhostaithe
comhlachta phoibli agus rachfar i gcomhairle le heagraiocht(ai) aitheanta at4 in ann comhairle/treoir
agus/no oiliaint iomchui a sholdthar, lena n-airitear Conradh na Gaeilge, Ollscoil na hEireann, Gaillimh
agus An Foras Riarachéin. Tabhair faoi deara gur da ndeoin féin a dhéanfaidh baill foirne freastal ar
chursai Gaeilge.

vi)  Chun criche éascaiocht a dhéanamh do chur i bhfeidhm na gceanglas sa scéim seo agus faoi réir ag
buiséid fhorbartha ionghairme, leanfar leis an gcinamh airgeadais a chuireann an Coiste ar fail do bhaill
foirne ar mian leo tabhairt faoin gCuarsa Diopléma sa Ghaeilge n6 faoi Chtrsa Diopléma i gCeird an
Aistritichain in Ollscoil na hEireann, Gaillimh.

vii) Cuirfidh an Timire Gaeilge tacaiocht sa mbreis ar fail do bhaill foirne a fhreastalaionn ar ranganna/
charsai Gaeilge tri mhaidineacha Gaeilge agus ciorcail comhré a eagra.

Chapter 4 Strategic Plan for Implementation of Scheme

Under Section 13 (2) (¢) of the Official Languages Act, 2003, the Committee recognises that all public bodies who
are required to prepare a draft language scheme are obliged to ensure that sufficient staff capable of conducting
business competently and efficiently through the medium of Irish and English are so provided. With regard to the
proposed Irish language training measures outlined in this Scheme, priority will be given to such members
of staff who engage with the public at first point of contact (by telephone communication or one-to-one).
Such training will be crucial to the successful implementation of the overall Scheme. County Galway VEC

is committed to the provision of services of a high standard in Irish and will focus on specific measures
outlined in this plan, as follows:

i) The CEO of COGALVEC will be responsible for overall implementation, monitoring and review of this Scheme.

ii)  Section heads, line managers, Principals, organisers, centre managers/co-ordinators will be answerable to
CEO regarding implementation of measures contained in this scheme.

iii)  Subject to demand and budgetary considerations, staff will be encouraged to avail of suitable courses
which focus on the delivery of services through Irish and will be tailor-made (where possible) to meet
the requirements of their jobs. Such training may take the form of Irish classes provided in-house,
night classes or intensive week-long or week-end courses, or a combination of all three. Where possible,
accreditation for attendance at such courses should be provided.

iv)  As far as practicable, the Committee shall attempt to facilitate staff attendance at Irish language training
courses during office hours.

v)  The Committee will be cognisant of best practise in the area of Irish language awareness and training
for employees of State organisations/companies and will engage with recognised organisations in this
field with a view to receiving advice, guidance and/or training deemed appropriate to its needs and
requirements. Such bodies may include Conradh na Gaeilge, NUIG, An Foras Riarachdin (IPA) and others.
Attendance at such courses/classes will be on a voluntary basis.

vi)  To facilitate the implementation of measures proposed in this Scheme, the Committee shall, subject to
budgetary considerations, provide financial assistance to staff members who wish to pursue the Ctrsa
Dioploma sa Ghaeilge at NUIG or the Certificate/Diploma Course in Irish Translation at NUIG also.

vii) The Timire Gaeilge will endeavour to complement some or all of the structured Irish language training by
providing in-house classes, facilitating ‘ciorcail comhréd and organising a ‘maidin Ghaeilge’.

viii) Irish language training courses will be monitored with a view to providing extra assistance to participants
who request it.



viii)

ix)

X)

Xi)
Xii)
xiii)
Xiv)

XV)

xvi)
XVii)

Déanfar monatoireacht leantinach ar lucht freastail ranganna/ctrsai Gaeilge agus cuirfear aon chiinamh
breise a meastar a bheith riachtanach ar fail déibh.

Beidh ceanglais Choiste Gairmoideachais Chontae na Gaillimhe i dtaca le comhlionadh a chuid dualgas
faoin Acht i gceist i bpolasai earcaiochta an Choiste, go hairithe i réimsi lena n-airitear rinaiocht,

failtitt agus casanna sonracha eile nuair ata an Ghaeilge ina ceanglas sonrach (mar shampla, post
muinteoireachta sa Ghaeltacht).

Beidh de chiiram ar an Rannég Acmhainni Daonna a chinntit go mbeidh déthain foirne le cumas Gaeilge
ag an gCoiste chun freastal ar an éileamh seirbhisi tri Ghaeilge a chur ar fail. Ni shar6idh aon bheart nua
i dtaca le hearcaiocht nésanna imeachta a bheidh comhaontaithe go naisitinta idir ionadaithe foirne agus
ionadaithe fost6iri.

Beidh feasacht teanga san direamh in aon phroéiseas ionduchttichain do bhaill foirne nua.

Faoi réir ag éileamh ar sheirbhisi an Choiste tri Ghaeilge, féachfaidh an Coiste le foireann tosaigh le
cumas Gaeilge a laithria go straitéiseach ar fud réimsi uile an Choiste, ach tabharfar tosaiocht faoin
gceanglas seo do na pointi/ionaid/oifigi ina gcuirtear tas le teagmhdil leis an bpobal.

Is mian leis an gCoiste go dtuigfeadh gach ball foirne agus earcaigh nua gur deis forbartha ionghairme
do6ibh a gcumas Gaeilge a fheabhst oiread agus is féidir.

Le toilia na mball foirne ata inniail ar sheirbhis ardchaighdedin tri Ghaeilge a chur ar fail, cuirfear a n-
ainmneacha ar an suiomh Gréasain agus coinneofar an liosta suas chun data.

Nuair a meastar Gaeilge a bheith bunriachtanach do phost ar leithligh, is i nGaeilge amhain a fhégrofar
an post sin agus is i nGaeilge amhain a thionélfar na hagallaimh roghnachain don phost sin ach amhain
md iarrann iarrthoéir go dtionoélfai na hagallaimh go datheangach. D’fhéadfai minit achomair i mBéarla a
cheangal leis an bhfégra poist.

I gcas nuair a mheastar an Ghaeilge a bheith inmhianaithe do phost ar leith, fégréfar an post sin go datheangach.
Maidir le post i gceantar Gaeltachta, direofar mar bhunriachtanas don phost sin go mbeadh
*leordhéthain Gaeilge ag iarrthoéir lena c(h)umasa déiledil le cainteoir dachais/liofa Gaeilge. Maidir le
poist amach anseo in oifigi/ionaid nach cinn Ghaeltachta iad, beidh a fhios ag iarrthoéiri ar na poist

sin go bhfuil an Ghaeilge inmhianaithe chun criche ceanglais na scéime seo a chur i bhfeidhm agus
beidh ceangal ar an iarrthéir rathuil tiomantas do Scéim Teanga an Choiste Gairmoideachais a 1éirit
agus tabhairt faoi pé oilitiint forbartha ionghairme a mheasfai a bheadh riachtanach chun an duine sin a
chumasu le bheith in ann déileail le daoine tri mhéan na Gaeilge.

* Sa chds nach bhféadfai duine le leordhothain Gaeilge a aimsiti le foliintas Gaeltachta a lionadh, bheadh ceangal ar an
iarrthoir rathiiil tiomantas do Scéim Teanga an Choiste Gairmoideachais a léiriti agus tabhairt faoi pé oilitiint forbartha
ionghairme a mheasfai a bheadh riachtanach chun an duine sin a chumasti le bheith in ann déiledil go héifeachtach agus go
héifeachtiiil le cainteoir diichais/liofa Gaeilge.

ix)

X)

Xi)
Xii)

Xiii)

Xiv)

XV)

xvi)
xvii)

The commitments entered into by COGALVEC in this Language Scheme will be reflected in the
recruitment practices of the Committee, especially in the area of secretarial, administrative and reception
appointments or any such appointment which requires a specific Irish language competency (for example,
a teaching appointment in a Gaeltacht-based school/centre/office).

The Human Resources Section of COGALVEC shall ensure that sufficient staff are appointed who are
competent to meet the demand for provision of the Committee’s services through Irish. Any new
measures shall not contravene existing agreements entered into between employees’ and employers’
representatives.

Language awareness shall be a feature of any induction process provided by the Committee for new employees.
Subject to sufficient demand for the Committee’s services through Irish, the Committee will seek to
strategically locate frontline staff with sufficient competence in Irish throughout all areas of activity, but will
prioritise those points where initial contact between members of the public and the organisation begins.

The Committee views Irish language upskilling by existing as well as by newly-appointed staff as
worthwhile professional development.

With the prior consent of staff members who are competent to deliver services to the public through the
medium of the Irish language, their names and sections will be regularly maintained on the Committee’s
Website.

Where Irish is deemed a prerequisite for a specific post, such post will be advertised in Irish only. An
explanatory note in English to this effect may be attached to the Irish advertisement. Furthermore,
interview selection will be conducted exclusively in Irish except in a situation where an applicant asks for
the interview to be conducted in English.

Where Irish is deemed desirable for a specific post, such post will be advertised in both official languages.
Where a vacancy exists in a Gaeltacht-based school/centre/office, sufficient Irish to enable a candidate to
engage in conversation with a fluent/native Irish speaker will be deemed a prerequisite for appointment

to such post.* With regard to future vacancies in offices/centres that are not Gaeltacht-based, applicants

for such posts will be made aware of the desirability of having sufficient Irish for purposes of fulfilling the
commitments contained in the Committee’s Language Scheme and such applicants will be required to show
commitment to the Language Scheme by undergoing such professional inservice training as is deemed
necessary to enable that person to deal competently and satisfactorily with the public through Irish.

* Vis-a-vis a situation where it is not possible to recruit a person with sufficient Irish language competence to
fulfil the criteria outlined in 17 above, the successful applicant shall be required to commit himself/herself
to the measures outlined in the Committee’s Language Scheme and to undertake such language upskilling as
is deemed appropriate and necessary to bring himself/herself to such level of competence as to be able to deal
adequately with a native/fluent Irish speaker.
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Caibidil 5 Sceideal Acmhainni Riachtanach d’Fheidhmiu
na Scéime

A)  Coiste Forfheidhmithe Scéime faoi stitiir an Phriomhoifigigh Fheidhmitchéin
B)  Ciste Oilitina
C)  Buiséad Priontala agus Foilseachdn
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Caibidil 6 Faireachan agus Athbhreithniu

An Priomhoifigeach Feidhmitichdin agus an Coiste Forfheidhmithe Scéime a bheidh freagrach as faireachan a
dhéanamh ar chur i ngniomh cheanglais na Scéime seo agus as athbhreithniti a dhéanamh orthu.

29






Caibidil 7 Poibliocht do Scéim Chomhaontaithe

Nuair a bheidh an Scéim Teanga seo comhaontaithe idir an tAire Gnéthai Pobail, Tuaithe agus Gaeltachta agus
Coiste Gairmoideachais Chontae na Gaillimhe, déanfar an t-abhar ata inti a phoibliti agus tiomantais agus solathar
na scéime a chur in ial don phobal ar na bealai seo a leanas:

Fograiocht — Raidi6é na Gaeltachta; Nuachtain Aitidla;

Suiomh Gréasain;

Glacadh agus Seoladh Oifigitil na Scéime ag Coiste Gairmoideachais Chontae na Gaillimhe;
Scaipeadh na Scéime ar eagraiochtai/chomhlachtai poibli cui.
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Aguisin 1

Fuarthas aighneachtai 6 na heagrais ainmnithe thios faoi Alt 11 d’Acht na dTeangacha Oifigitila (Comhionannas),

2003:

¢ Comhdhdil Néisianta na Gaeilge
An Chombhairle um Oideachas Gaeltachta & Gaelscolaiochta
Cumann Aistritheoiri agus Teangairi na hEireann (ITIA)
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